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With over thirty years experience in the arts and 
creative industries, B&R Productions acknowledge 
the need for practitioners to become more resilient, 
more innovative and more sustainable and do so in 
ways that do not compromise an original passion or 
creative process. 

To facilitate this, we have secured funding from 
ACE to launch a programme of two, annual, 
residential arts bursaries for the development of a 
specific project or work, giving small and medium 
sized companies and arts partnerships the time and 
the environment in which to take stock, develop 
ideas and strategy and equip themselves with the 
wherewithal to thrive in increasingly challenging 
circumstances.

The residencies accommodate up to four people 
(2 x 2 sharing with the option of others joining 
on a daily basis) for five days at The Studio in 
rural Three Oaks, East Sussex providing time 
away from the daily demands of management 
and delivery; time to think, to generate and 
explore new ideas. With a multitude of footpaths 
and walking routes through historic 1066 
country, including coastal, wood and farmlands, 
participants will be facilitated and encouraged to 
use the natural environment. 

Professionals from a variety of backgrounds form 
the Time To Stare Mentor and Selection Panel 
and each residency will include a dedicated half-
day with your chosen mentor. 

To feed body as well as soul, fresh, seasonal fruit 
and vegetables, homemade bread, jams and 
preserves and fresh eggs will be available from  
our smallholding.

Time to Stare Bursary
“Methinks that the moment  
my legs begin to move,  
my thoughts begin to flow.”  
Henry David Thoreau
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David Burns
Theatre Publicity Consultant
davidburnspr.com 

After training as an actor at Rose Bruford, 
David moved into arts and entertainment press 
and publicity and has built up over twenty-five 
years’ experience in this area with a particularly 
strong emphasis on theatre, circus, cabaret 
and festivals. His career has included in-house 
press and marketing roles at Rambert Dance 
Company, Avalon, Wall To Wall Television, The 
Really Useful Group and The Society of London 
Theatres.

I’m interested in discussions around 
creative identity. On a practical level, 

as a theatre publicity consultant, I can offer 
advice and guidance on the formulation and 
implementation of media communication 
strategies both for brand building and project 
awareness raising. This can include the 
identification of communication objectives, key 
messages, target audiences and how to reach 
them. I can also offer a practical step by step 
guide on how to create and implement a press 
campaign from the creation and compilation of 
press materials, to targeting specific audiences and 
identifying the media with which to reach them, 
approach methods and delivery of assets, through 
to evaluation and report writing.”

Mentor Panel
We have brought together professionals 
from a variety of backgrounds to join the 
Time To Stare Mentor Panel in order to 
facilitate stimulating conversations and 
innovative ways of thinking, crossing inter-
disciplinary barriers and encouraging creative 
investigations of the human condition from 
a wide range of perspectives. In addition, we 
hope that bursary recipients will be enabled 
to consider new contexts, platforms and 
ways to engage with audiences, whether this 
be in the public realm, through strategic 
partnerships and or research based enquiry. 

Far from wishing to pair artists with fellow 
artists, we believe our bursary recipients 
should have the opportunity to meet and talk 
to people they might not normally encounter 
and that our mentors will provide fresh 
insights and ways of doing things.

David Burns 
Theatre Publicity Consultant

Alpa Depani 
Architect 

Elizabeth Fisher 
Professor of Neurogenetics 
Institute of Neurology  
Queen Square, UCL

Adam Joolia 
CEO, AudioActive

Suzie Leighton 
Co-Director 
The Culture Capital Exchange

Jon Linstrum 
Senior Relationship Manager  
Arts Council England

Becky Shaw 
Chief Executive 
Sussex County Council
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Alpa Depani
Architect and artist 
alpadepani.com 

Alpa is an architect and artist interested in a 
built environment that serves communities and 
is currently part of the first cohort of Public 
Practice - an initiative placing design professionals 
in the public sector. She has worked in a range 
of architectural practices and teaches on BA 
Architecture courses at The Cass and Brighton 
University, and the MA Architecture course at 
Central Saint Martins, and is an examiner for the 
Architects Registration Board. Alpa maintains 
independent creative practice through drawing, 
photography and printmaking. She has a blog 
(welcometosuperbazaar.blogspot.co.uk) and self 
produces an architecture zine, ROMP, which was on 
display this summer at Somerset House as part of 
the Print! Tearing it Up exhibition. 

I have charted a non-linear route through 
architecture and art practice and my 

work has not been bounded by conventions or 
assumptions. I can offer advice on how to approach 
work from new angles while maintaining rigour. 
My range of experience means I can offer a variety 
of practical advice, from working with different 
media, to curating an exhibition, to simultaneously 
managing a number of projects to funding 
applications. 

I am happy to provide introductions to the large 
network I belong to of people interested in being 
socially active. This network largely comprises 
design professionals in the public and private 
sector but extends also to musicians, dancers and 
community groups. 
Finally, I am a good listener and try to offer 
thoughtful relevant advice. I believe in collaborative 
practice, I enjoy learning, and I enjoy sharing.” 

Elizabeth Fisher
Professor of Neurogenetics
University College London 

Elizabeth Fisher is Professor of Neurogenetics 
at the Institute of Neurology in Queen Square, 
UCL. She gained a BA in Physiological Sciences 
from Oxford, and a PhD in mouse genetics from 
Imperial College London.

After a postdoc in the late 1980s at MIT, she 
returned to Imperial College London in 1990 
and moved to UCL in 2001. Her lab focuses 
on making and analysing mouse models of 
neurodegeneration, including a novel model of 
Down syndrome (trisomy 21) and Alzheimer 
disease and models of motor neuron diseases. 
She is a Wellcome Trust Senior Investigator (held 
jointly with Victor Tybulewicz of the Francis 
Crick Institute), a member of the European 
Molecular Biology Organisation, a Fellow of 
the Royal Society of Biology and a Fellow of the 
Academy of Medical Sciences.

I’m interested in conversations with 
companies or individuals who want to 

explore the relationship between science and 
art and, in the light of complex ethical and 
political questions, how science communicates 
with society. I can provide an introduction to 
academic research, and specifically to my area of 
mouse genetics for biomedical research, including 
current thinking and practice. I am happy to 
share my experience.”
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Adam Joolia  
CEO 
AudioActive
audioactive.org.uk

Adam Joolia is CEO of AudioActive, a ground 
breaking youth music organisation specialising 
in technology and contemporary urban culture. 
Adam cut his teeth in Nottingham working in 
alternative education and youth music projects 
during the height of a very difficult period for 
the city’s communities. To engage meaningfully 
with young people in this extremely challenging 
context required creative, often unconventional 
approaches. This ethos of innovation has stayed 
with Adam throughout his producing work 
at AudioActive where its influence can be felt 
today through many pioneering projects such as 
AudioActive’s nationally significant Electric Youth 
Ensemble & internationally replicated Child-
to-Parent Violence intervention, Break4Change, 
which Adam co-designed in 2009 in partnership 
with RISE & Brighton & Hove City Council.

Adam is also a founding Director of Platform B 
Radio, Co-Chair of Trustees at Brighton Youth 
Centre and sits on the boards of both East Sussex 
& Brighton & Hove’s Music Education Hubs.

I have extensive experience in using 
Theory of Change thinking for strategic 

planning and evaluation and am passionate about 
supporting individuals, teams or organisations 
to develop socially engaged work that creates real 
impact in communities or supports marginalised 
or under represented artists to realise their 
potential.”  

Suzie Leighton 
Co-Director 
The Culture Capital Exchange
theculturecapitalexchange.co.uk

Suzie Leighton is Co-Director of The Culture 
Capital Exchange and specialises in developing 
and curating both large and small-scale 
initiatives and activities that bring together 
academic researchers with cultural/creative sector 
practitioners around areas of common concern. 
She is chair of the board of Directors of Jasmin 
Vardimon Dance Company and a Visiting 
Scholar at Cass Business School, City University 
of London.

I’m interested in exploring how 
interdisciplinary collaborations and 

networks can enhance artistic practise and 
personal and organisational resilience. I’m excited 
to help artists and arts organisations think in new 
ways about their creative assets, and how they 
can be used in a mission sensitive way to support 
all types of growth. I look forward to facilitating 
some diverse and unexpected new partnerships!”
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Jon Linstrum 
Senior Relationship Manager 
Arts Council England

Jon Linstrum is a Senior Relationship Manager at 
Arts Council England in the South East, leading 
the area’s development work in Higher Education, 
Combined Arts and International work and also 
its place focused work in Kent.

Jon was previously a producer, production 
consultant and safety advisor for outdoor and 
public realm work working with Wildworks 
Theatre, Norfolk & Norwich Festival, Newcastle-
Gateshead Initiative, Inside Out Dorset and 
Stockton International Riverside Festival amongst 
many others. He was also Production Manager 
for ‘Sticky’, a large-scale outdoor theatre show 
that toured throughout the world.

He was a founding Director of Magnetic 
Events, an event consultancy and producing 
company, creating memorable public arts events 
and productions working with artists, cultural 
organisations and communities.

Before moving outdoors Jon worked in theatre 
as a lighting designer and production manager, 
touring internationally with a wide variety  
of theatre companies, including with the  
multi-award winning show ‘Shockheaded Peter’, 
Kenneth Branagh’s Renaisssance Theatre Co,  
and leading devising companies Told By  
An Idiot, Complicite, The Right Size and  
Improbable Theatre.

My focus has always been performing 
arts with a strong crossover into public 

realm installation work. I value work that centres 
on humanity, and democratic engagement of a 
wide audience, which is told clearly and with 
imagination. I’m always interested in talking 
about performance work, how it works and who 
its for. And I am equally interested in talking 
about public realm interventions whether 
performance or installation – or both.”

Becky Shaw 
Chief Executive  
East Sussex County Council
eastsussex.gov.uk

Becky Shaw has been Chief Executive of East 
Sussex County Council since 2010. Prior to 
coming to East Sussex she worked for various 
Councils in London including Westminster 
City Council. Educated at Bristol University, 
she is committed to strong partnership working 
and has an unbounded belief in the potential of 
the people, communities and businesses of East 
Sussex.
 

My role as Chief Executive is about 
listening, asking good questions to get 

beyond the words spoken to explore people’s 
motivations and inspirations. I have experience of 
translating ambition into practice and sustainable 
change. I am a pragmatic opportunist, grounded 
in reality and always aim to harness all available 
energy for the common good of the county. 
I benefit from a unique perspective of East 
Sussex, I hear the views and preoccupations, 
the passions and obstacles that define different 
people: not only politicians but leaders in 
education, health, social care, tourism, police, 
industry and transport infrastructure. I always try 
to enable rather than interfere. I enjoy making 
introductions, bringing together professionals 
from different backgrounds to explore how they 
can work together, aligning the risk averse and 
the risk hungry and standing back to see what 
happens next. I have been obliged to work in an 
environment of difficult decision making, my 
survival technique is to believe that every idea is 
worth considering and that change is something 
to welcome. I look forward to the opportunity 
of learning more about your creative process, 
exploring how my skill set and knowledge can 
inform that and what I can learn from you to 
inform my own professional practice.”

t



6

Information and Guidance Notes

The bursary includes five nights self-catering for 
up to 4 people sharing (2 x 2 bed rooms) and 
must be taken between 1 and 29 November 2019.  
Accommodation comprises 2 bedrooms, shower 
room and toilet, kitchenette with oven, hob and 
fridge and large salon/workspace with overhead 
projection, speakers and bluetooth and free wifi. 
Seasonal produce, home made bread, eggs and jam 
can be provided when available.

Up to two additional company members and 
collaborators may join on a daily basis as the studio 
can comfortably accommodate six.

Three Oaks is on the Ashford–Brighton line with 
trains every two hours and the Studio is a short walk 
from the station. Hastings, St Leonards and Rye are 
all within easy reach. Participants are encouraged to 
use public transport and there is only parking for one 
vehicle.

Applicants are required to complete the application 
form and return via email to:  
info@bandrproductions.co.uk  
by 12.00pm on Friday 7 June 2019

Due to administrative constraints, we will only be 
notifying those applicants who have been shortlisted. 
Shortlisted applicants will be telephoned on Friday 
June 21 2019 for a brief chat to discuss what they 
hope to gain from the residency if selected. The 
selection panel meets on July 11th and we will 
announce the result on July 15th 2019.

Arts Bursaries are for the development of a specific 
project, work or company development plan 
recording your process and aiming to secure a 
commission or further funding to increase capacity, 
realise a production, event, publication or increased 
capacity. You will need to tell us how you will use 
your time, what you aim to achieve during the 
residency, who your intended audience will be, who 
you will be working with and why this process is of 
value to you. You will need to identify which mentor 
you would like to meet and why. You will also need 
to select a date and time for this meeting during your 
residency. 

You will also need to provide us with statements of 
support for your application from two advocates 
with whom you have worked. Recipients will be 
expected to give feedback on the process both written 
and recorded and permit B&R Productions to use 
this on our website and social media and to credit the 
Time To Stare bursary programme in any publicity 
or promotional material for works resulting from this 
development period.

Frequently Asked Questions

What is the deadline for submission of proposals?
The deadline is 12.00pm, Friday 7 June 2019. 

I am part of a large corporate company – 
can I apply for this Bursary?
No sorry, the Bursary is targeted at small to medium-
sized companies and arts partnerships only.

I am working on a piece that I have had  
funding to develop in the past – can I still  
apply for the Bursary programme?
Arts Council England who are supporting this 
process specify that they are looking for development 
of new work or strategies, providing a development 
and creation period for this. You would need to 
prove that your proposal and or the work you are 
creating is taking a new direction. 

How many people can stay at The Studio?
The Studio sleeps four people (two double rooms, 
twin beds) but you can invite up to two others to 
join on a daily basis (we benefit from very good  
rail connections to London and across the South 
East).

What is the value of the Bursary?
A five day residency with mentor session and project 
review with B&R Productions directors has a value 
of £2000 which may be used as match funding in 
kind for funders other than ACE.

What is the judging criteria 
for Bursary Applicants?
Applications will be judged on the following criteria: 
Innovation – i.e. is your project exploring new ideas, 
ways of working, new audiences; Ambition – i.e. is 
your project challenging you or your company to 
move to the next level creatively or organisationally; 
Originality – i.e. is your project distinctive; 
Viability – i.e. can you or your company evidence 
the ability to undertake the project and or the need 
for it; Passion - i.e. does your project demonstrate 
commitment and enthusiasm – do you have 
something to say?

Can I rehearse a new work here?
The Studio is not a rehearsal space and not suitable 
for erecting scenery or work that involves lifts, leaps 
and runs. It is suitable for rehearsed readings and 
small cast improvisation, discussion, research, digital 
exploration and creative thinking. 
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